





There and back again....or deja’ vu all over again.
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¥ with apologies to J. R. R. Tolkien and Yogi Berra. This journey,

, like many great adventures, began in a bar (or behind one

P anyway). Back in the early 1990s when the bid was underway
for LoneStarCon 2, we both volunteered to help with the bid.
In those early days that entailed table sitting (one of fandom’s
thankless jobs), door greeter at the parties, and quite often
tending bar. We have fond memories of busily tending bar at
the victory party in Winnipeg after San Antonio won the site

' selection to host the Worldcon in 1997.

Randy “volunteered” Bill to do the pocket program...it was
actually part of our sneaky plot. We had long believed
that, ala L.A.con il (1984) a pocket program should fitin

‘ your pocket, and wanted to make sure that happened for
LoneStarCon 2. L.A.con lil beat us to the punch with a good
pocket program in 1996, which Bill cheerfully acknowledged
stealing from when the 1997 pocket program was created.

) Bill's revenge was that Randy ended up as one of the vice-

* chairs for the final year run up to LSC2.

Lo these many years later, LoneStarCon 3 comes around
and we find Bill once again behind the helm laying out PRs
' as well as this pocket program. He did not have to lay out
" Progress Reports 2 or 3, yet somehow Randy ended up as
} Chair this time during this last year of con preparation.

Cetting Started
WELCOME TO LONESTARCON 3!

For years, Bill and Randy's modus operandi at a Worldcon
was to be up early for breakfast to be sure they made the
first pane! of the day (and yes, startingat 9 or 10in the
morning there is always a cool program item...so go take
your pick!). A day of constant activity moving back and forth
between art show, dealers’ room, exhibits, and multiple
panels, then shifting to evening events and finally parties.
We'd close out parties, and go to bed around 4 a.m. only to
rise at 8 a.m. after four hours sleep to do it all again!
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How'd we do it day after day on only four hours of sleep?
Nutritious snacks and beer were helipful, but the true
answer is “Worldcon Energy.” We were easily sustained
by the sheer enormous amount of fun we had every day.
The kind of unique fun that only a Worldcon can bring.

You now hald in hand your very own guide to Worldcon
Energy. A dedicated staff of fans (see the souvenir book
for a list of everyone) have volunteered thousands of
hours ta put together LoneStarCon 3, so browse the
pages and plot your own path to fun!

Randy: | would like to give special thanks to a few

people. One I've known for years and another is a new
acquaintance. The latter is Colin Harris. He came on the
committee last year to get us out of a hole, and stayed on
through the rest of the process. His tireless efforts have


























































































































































































































http://bit.ly/15clNWk
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